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The 
Diffusion 
Group 

 

TDG ï or as we are widely known, 

The Diffusion Group ï is a collection 

of consultants and researchers  

dedicated to understanding how, 

why, and at what pace certain  

technological innovations are  

embraced by consumers while others 

are not. 

 

The process underlying these  

phenomena is known as ñdiffusion,ò a 

concept articulated in 1962 by  

anthropologist Everett Rogers in his 

seminal work entitled The Diffusion of 

Innovations.  Rogersô conception of 

diffusion has shaped both academic 

and business discourse for several 

decades, including the classic bell-

shaped adoption curve distinguished 

by various consumer segments with 

names such as ñEarly Adoptersò and 

ñLaggards.ò 

 

At TDG, we go beyond the theory 

and help our clients develop and 

implement specific strategies to 

speed up the process of diffusion.  

 

Why?  

To help our clients stay In Front of 

the Curve.Ê  
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Digital Video Advertising 
 Broadband Media Mobile Devices 

Streaming Media  Digital Music 
  IPTV   Portable Media Devices 
 Home Media Servers     PayTV  

Mobile Applications   Over The Top  
  Placeshifting      Set-Top Box 

Convergence     Connected Consumers  Media Phones 

Home Network  Multimedia              Green 
VOIP   Interoperability      Podcasting  Multimedia Subsystem 

IP Network          Broadband Video       CE         Digital Home 
 Web Video   Digital Media Applications 

TM 

WHO WE ARE : .  
 

TDG is a market planning and research firm dedicated to the broadband media and 

digital home markets. 

Since 2004, TDG has helped more than 250 technology leaders, service providers, 

and media companies understand the quantum shifts impacting the way in which 

consumers access, navigate, distribute, and consume content ï whenever and  

wherever they may be. 

Based on the principals of Diffusion Theory, we focus on helping our clients master 

the opportunities and challenges of these emerging technology markets.   

 

TDG.  In Front of the Curve. 

 

 TOPICS WE COVER : .  
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P Our Consultants::  

Colin Dixon   
Director of Broadband Media Strategies  
 
Colin travels the world speaking at industry confer-
ences and working intensively with todayôs technol-
ogy leaders.  He has led numerous teams from 
Microsoft, Oracle, and Liberate. Colin is currently 
working with major companies in developing their 
market strategies in the emerging "Over the Top" 
markets and open broadband delivery. Colin was 
voted one of the Top 50 most influential people in 
IPTV by IPTV Evangelist.  
 
 

 Mugs Buckley  
Digital Video Advertising 
 
Mugs Buckley is a top consultant specializing in  
advertising and business development  
strategies in the new media arena. Formerly, she 
served as a Interactive Sales Manager for Comcast 
Spotlight, a division of Comcast Corporation. She 
began her career at the Discovery Channel where 
she was the Executive Producer of Discovery's 
award-winning multimedia production unit. She 
served as the Vice President of Business  
Development for RespondTV and the Director of 
Business Development for Liberate Technologies.   

  

Predrag Filopovic, PhD  
Networked Multimedia,  
Convergence Platforms 

 
Predrag is a seasoned business executive and 
consultant with diverse experience in  
networking and multimedia technologies. He 
has served as chief strategist, VP, and system 
architect and has extensive experience in the 
development and marketing of connected  
consumer electronics, multimedia and  
communications, and embedded networking. 
 
 
 
Ted Theocheung  
Consumer Digital Media &  
Entertainment, Connected Home 
 

Ted is a veteran general manager, marketing 
& business development executive with  
expertise in internet, mobile & wireless,  
connected home, digital media, storage and 
entertainment. He has served in Vice  
President, General Manager Roles for fortune 
500 corporations and startups, including over 
fifteen years with Hewlett-Packard and  
Compaq Computer.  

Our Founders::   
Michael Greeson  
President, Principal Analyst 

 
Among leading consumer technology and 
digital home analysts, Michael is our ñChief 
Reader of Tea Leaves.ò His focus narrows 
in on broadband adoption, home networks, 
value-added fixed and mobile services, 
and the future of the "connected con-
sumer."   
   
Andy Tarczon  
Founding Partner, GM 
 
Andy has spent the past 13 years in  
consumer computing with focus on  
storage, media devices, and mobile  
systems. At JP Systems, he created the 
first consumer wireless data service that 
incorporated devices from Palm, Motorola, 
and mobile phone platforms. His present 
focus is working with members and clients 
on developing strategies for the broadband 
media ecosystem.     
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 BROADBAND  MEDIA  

 

¶ Assessing Consumer Demand for 

Integrated Three-Screen Video 

Services 

 

¶ Console Vendors and OTT Video 

Delivery: Let the Games Begin! 

 

¶ Online TV and the Future of  

Digital Video Advertising 

 

¶ Consumer Receptivity to  

Web-Enabled DVD Features 

   

CONNECTED HOME  

 

¶ Itôs Not Easy Being Green!  

Part 1: Eco-Friendly Attitudes and 

Behavior among U.S.  

Internet Consumers 

 

Part 2: Importance of Energy  

Efficiency & Environmental  

Friendliness in Next PC Purchase  

 

Part 3: Consumer Perception of 

Leading Technology Brands  

 

¶ One Platform to Rule Them All! The 

Age of the Home Server Begins 

 

¶ The Future of Home Networks -  

A Global Perspective  

 

RECENT TDG OPINIONS : :  

 
Promoting Online Video While ñManagingò Bandwidth  

Usage ï Conflicting Tactics or Smart Strategy?  

March 4, 2009 - Since last weekôs TDG Opinion on cable  
operators and online video, Iôve had numerous conversations with 
ñinterested partiesò as to what these efforts really mean to both  
traditional and new video providers.  During these conversations, it 
appeared to me that there is inconsistency, a logical tension,  
between (a) how cable operators are positioning this new online 
ñentitlementò service, and (b) their current efforts to restrict or 
ñmanageò bandwidth usage among their subscribers.  
 
As TDG discussed last week, major U.S. cable operators  
including Comcast, Time Warner Cable, and Cox  
Communications are in the process of negotiating extended 
rights to distribute online the latest and greatest shows from 
cable networks such as Discovery and Disney.  These  
services hope to provide online access to content that  
mirrors their TV offerings ï all for free, as an ñentitlementò to 
those alreadypaying for the operatorôs TV service.  
 
 

RECENT PRESS RELEASE : :  

 
Cable Operator Multi -Screen Strategies Likely to Hit Pay Dirt  
 

March 4, 2009 - Comcast, Time Warner Cable, Cox  
Communications, DirecTV, and other Pay TV operators are 
in the process of building integrated multi-screen TV  
offerings; pushing their TV content beyond the TV to the PC 
and ultimately mobile devices. According to new research 
from The Diffusion Group (TDG), such offerings are likely to 
experience significant market demand. 

Among the preliminary efforts announced in the last few 
weeks, TDG points to Time Warnerôs TV Everywhere 
scheme as the most aggressive. Time Warnerôs CEO, Jeff 
Bewkes, has characterized TV Everywhere as an expansive 
initiative aimed at making cable programming available with 
a subscription model specific to each of the three screens ï 
TV, PC, andmobile. According to TDGôs president, Michael 
Greeson, such an offering represents ñthe trifecta of video 
services.ò 

According to Greeson, Time Warnerôs TV Everywhere  
initiative is the first legitimate instance of what he calls a 
quantum video service, one which in theory delivers on the 
ñany content, any screen, any location, at anytimeò promise 
on which place-, time-, and device-shifting notions are 
based. 

TDG 
Syndicated Reports 
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The Little Book of Broadband Video 

 RECENT CHART : .  

 10 MAXIMS OF BROADBAND VIDEO : .  

Media Contact ::  Wendy Stockard |  ws@asktdg.com   |  469.287.8050  

10.    Transcoding is the Key to Anywhere, Anytime, Any Device Delivery 

1.  Broadband is the Economic Conduit of the 21st Century 
2.  Hybrid Home Networks will become the Norm 
3.  The Digital Home has No Walls 
4.  The PC is Not (and will not be) the Center of the Home Entertainment Universe 
5.  Bringing the Web to the TV is a Losing Proposition 
6.  Over-the-Top is No Longer Pie-in-the-Sky 
7.  Search is Not the Same as Discovery 
8.  Broadband Video will First Supplement then Supplant Traditional PayTV Service 
9.  New Media Must Leverage Established Media Behavior 

file:///C:\Users\Sarah\Documents\The%20Little%20Book%20of%20Broadband%20Video%20-%20Single%20(2).pdf


 

 

TOWARD A QUANTUM THEORY OF MEDIA:   

A óSPOOKYô VIEW OF THE DIGITAL MEDIA REVOLUTION  

Quantum Theory of Media::  

ñI thoroughly enjoyed reading Toward a Quantum Theory 

of Media.  I have to say that it is crystallizing some of my 

own thinking in terms of current business models and the 

óconsumerism of everythingô occurring in the internet and 

connected ages.ò 
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Toward a   

Quantum Theory  

o f  Med ia  

 

ñIn the end, the bits and 

bytes that comprise todayôs 

media are but shadows on 

the walls of a 21
st
 century 

Platoôs cave.ò  
  

 

Ozzie Diaz 

Mobile & Wireless  
industry expert & strategist 

Michael  Greeson 
President, TDG 
September 2008 

Emerging digital technologies are shaking the foundations of the media  
business, altering the mediums, the messages, and the models that have long 
dominated this important social and cultural space. Content creators,  
publishers, programmers, network adopters, and service providers are finding it 
difficult to understand how and why their long established ñchain of beingò is 
eroding. TDGôs president and principal analyst, Michael Greeson, offers a 
unique interpretive framework for understanding the impact of various ñnew  
mediaò phenomenonðsuch as the digitization of content, the shift to  
non-linear media, and the implications of the ñany time, any place, any contentò  
paradigm ð using as a backdrop key tenets of relativity and quantum theory to 
provide a fascinating and unusual interpretive analysis. 
 
 
 
 
 
 
 ñRelativity and quantum theory fueled a legitimate intellectual 

revolution impacting disciplines far beyond the physical  
science, including philosophy, literary criticism, the social  
sciences, and even business theory. Why? Because the core 
concepts have proven surprisingly useful for understanding a 
variety of phenomena: even todayôs media universe: a world of 
experiences no longer confined by absolute time or space; in 
which user motives or conext more strongly determine the  
nature of the experience than the creator or distributor.ò 
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